STATE OF NORTH CAROLINA
COUNTY OF VANCE

The Vance County Board of Commissioners met inleggession on Monday, February 4,
2008 at 6:00 p.m. in the Commissioners’ Conferétmam, Vance County Administration Building,
122 Young Street, Henderson, NC. Those Commissqmesent were as follows: Chairman Danny
W. Wright, Commissioners Dan Brummitt, Deborah FouBn, Terry E. Garrison, A. Scott Hughes,
J. Timothy Pegram, and Eddie L. Wright.

Absent: None.

Also present were Assistant County Attorney JormatiaCare, and County Manager Jerry
L. Ayscue.

A moment of silence was held in honor of the pagsinCounty Attorney Robert S. Hight
followed by the invocation given by Commissioneryé. Garrison.

The first item on the agenda was the kick-off & @ommunity Heroes Award Program.
Chairman Wright stated that each month the Boagalo recognize people in the community who
serve the community in a positive manner and wothérwise go unrecognized. County Manager
Jerry L. Ayscue distributed the guidelines of theglam as endorsed by the Human Resources
Committee. Chairman Wright stated that the gundslimust be officially approved by the Board.

Motion was made by Commissioner Dan Brummitt, sdednby Commissioner Eddie L.
Wright, vote unanimous, to approve the followingdglines for the Community Heroes Program

as presented:

Vance County
Community Heroes Program

What isthe Community Her oes Program?

Itis a program designed to recognize Vance Catitiggns who make positive contributions
to the community. At each regular monthly meetfighe Board of Commissioners, a person or
group of persons will be recognized.

Who selectsthe Community Her 0?
Each month, one County Commissioner will identifg person or persons from his or her
district to be recognized for making their commuyumitbetter place in which to live.

What arethe selection criteria?
Selection criteria include, but are not limitedtteg following:
- The person(s) must be a Vance County resident
- The contribution to the community must be on auatéer basis
- The accomplishment must be of value to more thsithe person’s or persons’ own
family or property
- The accomplishment must meet a community need



- The contribution must enhance the quality of idethe community
- The contribution to the community may include aef which improve the
appearance, safety, health, and/or well-beingtaferis
- Both the Community Herand their contribution must serve as an example foeisth
to follow
How are Community Her oes recognized?
They will be invited to attend a County Commissi@maeeting and be recognized by a brief

public description of their contribution and a Spe€ommunity Heroes certificate. A press release
will also be provided to the local news media.

The first recipient of the award was from Commisdinstrict 1. Chairman Wright called
upon Commissioner Deborah F. Brown, District 1 Cassmoner; Terri Hedrick, Appearance
Commission Chair; and Anne Bunch, Appearance Cosiarismember. Chairman Wright then
recognized the Mt. Zion United Church of Christ @@lag Closet Ministry and asked those present
representing the Ministry to come forward. As @dits outreach ministry, the church has operated
a clothing closet located at 9556 NC 39 Hwy Noitits the fall of 2004. To date, over 21,128
items have been distributed to needy families lagek beyond, including victims of Hurricane
Katrina and families in need in the surroundingraas of Granville, Warren, Durham and into
southern Virginia. The clothing closet is manngahurch volunteers and operates each Thursday
and Saturday from 9:30 a.m. to 2:00 p.m. This stipiassists people referred by social service
agencies in providing them clothing, shoes, houskltems and spiritual help when needed. The
motto of Mt. Zion United Church of Christ is “Minering to the Community From the Inside Out”
and they really are people helping people. ChairWaght stated that the Mt. Zion United Church
of Christ Clothing Closet Ministry is a true VanGounty Community Hero and presented a
certificate and a check for $25.00 to Pastor CaBrimoks, Sr. joined by Advisors Sister Edna B.
Hargrove, Sister Florence Hatcher, Sister Verncarddy, and Sister Esther Alston.

Commissioner Deborah F. Brown stated that the Coniiynberoes Program is a program
that was introduced by the Vance County Appear@uremission and encouraged her fellow board
members to participate and recognize people wither respective districts for this worthwhile
award program.

Benny Finch was next on the agenda to presentdbiedtnic Development quarterly report.
Mr. Finch distributed the 2008 Vance County IndiastBuide along with the 2008 Vance County
Databook and information on annual retail salestvhiad increased by 10% over the previous year.

While the unemployment rate is still high at appneately 7.2%, in November 2007 Vance County



had its largest number (since November 2003) cfquex in the labor force at 19,500+. Mr. Finch
reported that the Entrepreneur Forum which was reltlovember 2007 at Vance Granville
Community College was well attended with 28 exloitsif 20 agencies, 4 banks and 4 EDCs that
provided information to approximately 70 attende@sother forum is scheduled for the fall of
2008.

Mr. Finch then reported that Vance County was fegtun a two-page article in the
November 2007 issue of Triangle Business Leaderamag and will also be featured in the
November 2008 issue.

Information was then presented on the NCDOT Drad022015 Transportation
Improvement Plan. Mr. Finch stated that a meetingeceive input on the Plan will be held in
Durham on Thursday, February 21, 2008 at 2:00 anma, if the Board would like him to, he would
attend and speak on behalf of Vance County. Affssrussion, the Board, by consensus, agreed and
authorized Mr. Finch to represent the County atgheoming meeting.

Brian Short, Emergency Operations Director, apptlaegore the Board to present the E-911
monthly report which is essentially made up of sgparate reports - the “Report by Department-All
Units” and the “Number of Calls Report-by ComplainMr. Short explained that the Report by
Department-All Units breaks down calls by departt@emd also reveals the total number of pieces
of equipment used for these calls. The Number a@fsCReport-by Complaint is more self-
explanatory and breaks down calls by type of compl&r. Short explained the different categories
of the monthly report and answered questions bBthed.

Public comments were heard next. Susette McLespoke and expressed her concerns of
the recent revaluation of her property. She stétedl she is having difficulty receiving the
supporting documentation from Pearson Appraisali&es, Inc. which shows the methods that were
used for her property’s revaluation.

Chairman Wright responded to Ms. McLendon and dtaer request was so noted and
instructed the County Manager to research the mattdcontact Ms. McLendon with his findings.

Motion was made by Commissioner Terry E. Garrisenpnded by Commissioner A. Scott
Hughes, vote unanimous, that the following conagehda items be approved as presented: Budget
Amendments #27 and #28, Budget Transfer #4, Jad@@§ Refunds, January 2008 Ambulance
Charge-Offs - $427.13, January 2008 Monthly Repantsl the minutes of the January 7, 2008

regular meeting and the January 25, 2008 specielinge



Budget Amendment #27
General Fund

Expenditures Code Debit Credit
Departmental Supplies 10-611-500033 1,478.66
Total Increase in Expenditures $1,478.66
Revenues
Donations - Senior Center 10-350-435007 $1,478.66
Total Increase in Revenues $1,478.66
Purpose: To appropriate Senior Center Donationptochase of Christmas gift bags for
seniors. No County funds needed.
Authorization: Vance County Board of Commissioners
February 4, 2008
Budget Amendment #28
General Fund
Expenditures Code Debit Credit
Crisis Intervention 10-610-500235 81,451.00
Total Increase in Expenditures $81,451.00
Revenues
Crisis Intervention 10-348-434820 81,451.00
Total Increase in Revenues $81,451.00
Purpose: To appropriate additional federal funds@dsis Intervention. No County funds
required.
Authorization: Vance County Board of Commissioners
February 4, 2008
Budget Transfer #4
General Fund
Expenditures Code Debit Credit
Contracted Services 10-610-500045 35,865.02
Advertising 10-610-500026 2,000.00
Salaries & Wages 10-610-500001 37,865.02
Total Debits & Credits $ 37,865.02 $ 37,865.02
Purpose: To transfer funds from salaries & wage®fteet expenditure for temporary

employment services and advertising.



Authorization:
February 4, 2008

Name

William Satterwhite
Reba Bullock

Honda Lease Trust
Fabian Ocampo
Hattie Lavender
Walter L. Howard
Walter L. Howard
Lashondra Champ
Tina L. Hargrove
Bolivar L. Ochoa

Felix M. Rodriquez
Helen Abbott
Guquetta D. Payton
Cira M. Zuniga
Wayne N. Pendergrass
William G. Tillotson
Carolyn T. Haddock
Thomas Custom Homes
Pablo G. Machado
Warren H. Teague, Jr.
William A. Saunders
Charles R. Chewning
Clyde Smith

William Satterwhite
Honda Lease Trust
Hattie Lavender
Walter L. Howard
Walter L. Howard
Bolivar L. Ochoa
Helen Abbott
Guquetta D. Payton
Cira M. Zuniga
Wayne N. Pendergrass
Warren H. Teague, Jr.

Total

Vance County Board of Commissioners

REFUNDS
January 2008
Y ear Amount Reason
2007 29.75 Vehicle Tax
2007 44.16 Vehicle Tax
2006 10.46 Vehicle Tax
2007 14.75 Vehicle Tax
2006 1.59 Vehicle Tax
2007 12.10 Vehicle Tax
2007 19.98 Vehicle Tax
2007 2.58 Vehicle Tax
2007 3.66 Vehicle Tax
2007 8.00 Vehicle Tax
2007 9.00 Vehicle Tax
2007 9.61 Boat Tax
2006 5.46 Vehicle Tax
2007 2.10 Vehicle Tax
2007 4.80 Vehicle Tax
2007 4,72 Vehicle Tax
2006 9.72 Vehicle Tax
2007 77.20 Vehicle Tax
2007 4.62 Vehicle Tax
2007 42.80 Vehicle Tax
2007 6.30 Vehicle Tax
2006 3.99 Vehicle Tax
2007 95.00 Solid Waste Household Fee
2007 .95 Fire Tax
2006 .34 Fire Tax
2006 .05 Fire Tax
2007 40 Fire Tax
2007 .66 Fire Tax
2007 .28 Fire Tax
2007 31 Fire Tax
2006 .18 Fire Tax
2007 .06 Fire Tax
2007 .15 Fire Tax
2007 1.40 Fire Tax
$ 427.13 Fiscal y-t-d - $6,246.27

See on file monthly report, 911 Emergency Operation

See on file monthly report, Vance County ABC Board

See on file monthly report, Administrative Ambularn€harge-offs

See on file monthly report, Fire and Ambulance ®erv

See on file monthly report, Human Resources Departm

See on file monthly report, Planning and Developni@partment

See on file monthly report, Tax Office

See on file monthly report, Veterans Service Office



Committee Reports and Recommendations

Human ResourcesCommittee. Mr. Ayscue requested the Board to allow fillthg following
position vacancies which have been endorsed bitimean Resources Committee:
Department of Social Services

Social Worker IAT
Social Worker |

Jail
Detention Officer

Sheriff's Department
Deputy Sheriff

Motion was made by Commissioner Eddie L. Wrightoseled by Commissioner A. Scott
Hughes, vote unanimous, to approve the positionasts as presented.

Properties Committee. Mr. Ayscue noted that this committee met wite @ity regarding
a property matter. The City has made a formalestjio the County to purchase the County’s share
of the former library on Rose Avenue as a locatarCity Hall in the amount of $163,750. This
amount is one-half of the average of the two agpfaiperformed on the building. Mr. Ayscue
stated that the City will pay this amount in fi\® équal payments beginning in July 2009.

Motion was made by Commissioner A. Scott Hugheppoove the sale of the County’s half
interest of the former library, located on Rose Awe, to the City of Henderson in the amount of
$163,750 for the intended use of City Hall, contingupon appropriate legal action. This motion
was seconded by Commissioner Terry E. Garrisoruaadimously approved.

Mayor Pete O’Geary was present and thanked thedBoabehalf of the City Council. He
stated that this is a plus for the City of Hendersbmove downtown and stated that the Council
looks forward to a good working relationship witletBoard of Commissioners.

Public Safety Committee. This committee met on January 17 and JanuaryiB8ithe
citizens advisory committee to identify solutiomsgdroblems with deer hunting with dogs. A
recommendation has not yet been formulated to ptésehe Board of Commissioners.

Planning & Environmental Committee. This committee met to review the guidelinediier
Community Heroes Program, which were approved é\Bibard at the beginning of this meeting.
The committee also discussed the IBT concern predext the January Commissioners’ meeting
during the public comments period. At this tinfesre is no recommendation from the committee

regarding this matter.



Pending Business

County Water Project. A work session with the County Commissioners@amgineer, Fred
Hobbs, was held in January. Follow-up work hasiltkmne with the County’s engineers and bond
counsel in order to ensure a public referendum ay & 2008. Mr. Ayscue stated that a public
hearing for the referendum is required by the Badr@ommissioners and has been requested by
the bond counsel for February 18.

Motion was made by Commissioner Deborah F. Browseba public hearing for the
referendum for the County Water Project for Febyda&; 2008 at an appropriate time. This motion
was seconded by Commissioner Dan Brummitt and umzusly approved.

Filling of Key Positions. County administration has been recruiting anerinewing to fill
two key positions - Environmental Manager and Faeiirector. The County continues to
advertise and interview for the Environmental Masragosition. Recruitment for the Finance
Director is nearing its final stages and an anneorent will be made as soon as it is appropriate to
do so.

County Manager’s Report

Schools Request for Lottery Funds. Mr. Ayscue explained that the Vance County Bazrd
Education requests the use of lottery funds iratheunt of $216,000 for expansion of the existing
cafeteria at E.O. Young Elementary School. Thas of the smaller projects originally requested
in a larger funding/construction package and disedsby the Education Committee, and the
construction for the project needs to begin as ss@ossible so that it can be completed by the sta
of school this fall. The Schools have expressegthssing need to move forward with this project
due to the very limited space in the cafeteriaratated problems. Proceeding with the project will
obviously decrease the amount that the Schoolsne#ld to finance for its larger construction
package. The use of lottery funds requires adiiohoth boards, and the Board of Education has
taken action accordingly.

Motion was made by Commissioner Dan Brummitt torape the use of lottery funds in the
amount of $216,000 for expansion of the E.O. Y dalegnentary School cafeteria. This motion was
seconded by Commissioner J. Timothy Pegram andmoasly approved.

Schools Request for ADM Funds.  Mr. Ayscue stated that the Board of Educatiso a
requests the use of Public School Capital Buildtogds (ADM) for asphalt work and water line

repair at L.B. Yancey Elementary School ($3,032a21) security systems at four schools ($25,150).



Mr. Ayscue’s recommendation was to approve theasgy the Schools to apply for ADM funds
for $3,032.25 for asphalt and water line repaiis.Bt Yancey and $25,150 for security systems at
Henderson Middle School, Zeb Vance Elementary, I8atVance, and Western Vance.

Motion was made by Commissioner A. Scott Hughespmsged by Commissioner Dan
Brummitt, vote unanimous, to approve the requeapialy for ADM funds as presented.

Removal of House. Mr. Ayscue noted that the Schools have advettisel received bids on
the purchase and removal of the house on one @irtperties purchased for school construction.
The bid tabulation is listed below. Mr. Ayscuetsththat the house should be declared as surplus

prior to award of the high bid.

Bidder Bid Price
Alvin Johnson $ 2,500.00
Alan Faulkner $ 950.00
John Williams $ 2,500.00
Williams Grading & Landscaping $ 2,990.00

Motion was made by Commissioner Eddie L. Wrightlézlare the house as surplus and
award the bid to the highest bidder, Williams Gngdf. Landscaping, in the amount of $2,990.00.
This motion was seconded by Commissioner Debor&rdwn.

Commissioner Deborah F. Brown questioned why trea@of Education sought out the bids
instead of the Board of Commissioners. Mr. Aysasponded that the Board of Education is acting
on behalf of the Board of Commissioners. CommissidBrown requested all future, pertinent
information regarding these properties be distedub the Board in advance.

Commissioner Dan Brummitt questioned what leveditd clean-up is included in the bid
amount. Claiborne Woods, Schools Maintenance Rirewas present and responded that any re-
seeding needed would be done by the Schools. ddestdted that a copy of the bid specifications
would be distributed to the Board.

At this time, vote on the motion was ayes - six (®)es - one (1), with the dissenting vote
being cast by Commissioner Deborah F. Brown.

Mr. Woods asked what he should do about illegal ping that is taking place on the
property. To this point, the Schools have beemtp&are of this. Commissioner Brown thanked
Mr. Woods for this and asked him to direct any fattoncerns of this nature to the County Manager

and County Attorney. The Sheriff's Department raéo need to be involved.



Mr. Woods then presented a video to the Board whighlights some of the work that has
been done through the Board’s efforts, for exantheProgress Energy Project in 2003, two QZAB
projects, and other projects that have been doeetbe past few years.

Semi-Annual Jail Inspection Report. Mr. Ayscue reported that as required by lawMbace
County Jail was inspected by the State on Decehet007. A copy of the report, along with the
corrective action plan was distributed to the Boartle corrective action plan will be submitted to
the State by the deadline of Februdty Bir. Ayscue also reported that Surapon Sujjavaooject
manager to oversee jail repairs, is expected tonbveithin the next week.

Motion was made by Commissioner Terry E. Garriseonded by Commissioner Eddie
L. Wright, vote unanimous, to receive and file sleeni-annual jail inspection report.

SurplusEquipment. Over a period of time, the County has accunedlabmputer equipment
and related hardware in storage. A list of said@mgent was distributed to the Board. Mr. Ayscue
noted that in order to legally dispose of the emépt, the Board of Commissioners must declare
it as surplus and authorize the County Managerdoged with the sale.

Motion was made by Commissioner Dan Brummitt tdakecthe computer equipment and
related hardware as surplus and authorize the @ddanager to properly dispose of it through a
sealed bid procedure. This motion was seconde@diymissioner Deborah F. Brown and
unanimously approved.

Award of Bidsfor Law Enforcement Vehicles. Mr. Ayscue reported that the Sheriff's Office
had advertised for bids for law enforcement vekicl€he only bidder, Advantage Ford, submitted
a bid accordingly. Mr. Ayscue’s recommendation waaward the bid to Advantage Ford for ten
(10) 2008 Ford Crown Vics at the unit cost of $3B,2and one (1) 12-passenger van at a cost of
$20,670.

Motion was made by Commissioner Eddie L. Wrighgpprove the recommendation as
presented to award the bid to Advantage Ford fo(18) 2008 Ford Crown Vics at the unit cost of
$22,236, and one (1) 12-passenger van at a co$2@670. This motion was seconded by
Commissioner A. Scott Hughes and unanimously apgatov

Award of Bids for Ambulance.  Mr. Ayscue explained that the Fire & Ambulance
Department is requesting that the County “piggybacka bid from Harnett County for a Type lli
ambulance in the amount of $110,695. This is mgrteent of an existing large box type ambulance.

Per the County’s purchasing practice for ambularitesll be financed over a four year period of



time, with payments to begin in FY 2008-09. Mr.saye’s recommendation was to award the bid
to Northwestern Emergency Vehicles as a piggybadke Harnett County bid in the amount of
$110,695.

Motion was made by Commissioner Deborah F. Browapjarove the recommendation as
presented to award the bid to Northwestern Emesg¥ieticles as a piggyback to the Harnett
County bid in the amount of $110,695. This motias seconded by Commissioner J. Timothy
Pegram.

Commissioner Dan Brummitt, along with Commissiotughes and Commissioner
Garrison, stated that the County should wait uhil conclusion of the current fire study before
replacing the ambulance.

After further discussion, motion was made by Consmiser Terry E. Garrison, seconded
by Commissioner A. Scott Hughes, vote unanimoutalite the original motion on this matter.

COG Membership - Butner. Mr. Ayscue reported that the Town of Butner resuested
membership in the Kerr-Tar Regional Council of Gowmeents. The Board of Directors is expected
to consider the request for membership in its Fatyr@8" meeting. The Council of Governments
requested that each member unit be duly notifieti@fequest.

Mr. Ayscue then informed the Board of a plumbintgation that had occurred recently at
the Sr. Center involving the back-up of sewageart pf the building. The County is currently
working with the building owner to determine theisa of the problem.

Another situation occurred at the former mentaltheclinic building on Charles Rollins
Road, which is now occupied by Smart Start and iPddgalth. A water heater had burst over a
weekend which caused some water damage to the Staattside of the building. A cleaning
company was hired to remove approximately 260 galéd water, the cost of which will most likely
be reimbursed by the County’s insurance catrrier.

Mr. Ayscue also mentioned office space for the Dipant of Social Services. The
committee assigned to this matter continues to warkhe issue and hopes to have a report to the
Board of Commissioners within a couple of months.

Motion was made by Commissioner A. Scott Hughesprsged by Commissioner Deborah
F. Brown, vote unanimous, that the Board adopfdih@ving Resolution to change the meeting date

in March due to the NACo Legislative Conferenc&\iashington, DC:



RESOLUTION
by the
Vance County Board of Commissioners
Changing the Date of the March 2008 Commissionekéeeting

WHEREAS, the Vance County Board of Commissioners nornfatlgs its regular meetings on the
first Monday of each month at 6:00 p.m.; and

WHEREAS, North Carolina General Statute 153A-40 providest in the event the Board of
Commissioners desires to change the date and fimeegular meeting, that the Board may
do so by adopting a resolution at least ten (193 é@fore such meeting; and

WHEREAS, the Vance County Board of Commissioners desweshfinge its regular meeting
scheduled for Monday, March 3, 2008 at 6:00 p.rMiémday, March 10, 2008 at 6:00 p.m.

NOW, THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners that
it does hereby change its regular meeting date Mamth 3, 2008 at 6:00 p.m. to March 10,
2008 at 6:00 p.m. at the usual place, the Comnmisssd Conference Room, Vance County
Administration Building, Henderson, NC.

BE IT FURTHER RESOL VED that a copy of this resolution is to be postedlen@ourthouse
bulletin board and a summary of said resolutiobagublished in The Daily Dispatch and
a copy of this resolution delivered to the news im&dthin Vance County.

This, thefourth day of February, 2008

Danny W. Wright (signed)
Danny W. Wright, Chairman

The following appointments were presented for aersition:

Henderson Planning Board - three-year term
Re-appoint Cornell Manning and Linda Allen

Henderson Zoning Board of Adjustments - three ye@m
Re-appoint Richard Vaughan and Gene Ayscue

Human Relations Commission - three-year term
Re-appoint Linard Lee and Pat O’Driscoll
Appoint Barbara Richards to fill vacant position

Vance County Planning Board - three-year term
Re-appoint Agnes Harvin and Phyllis Stainback

Adult Care Advisory Committee - three-year term
Re-appoint Cornell Manning

Motion was made by Commissioner Terry E. Garrisoagdprove the list of appointments
as presented. This motion was seconded by Conmonessid. Timothy Pegram.
Commissioner Dan Brummitt mentioned the fact thedreé are currently no pending

applications on file for any of the positions dtig for re-appointment and suggested looking into



different options to advertise other than the Cggwebsite and the newspaper. Commissioner A.
Scott Hughes suggested one-on-one communicatiovebatBoard members and citizens within
their district. Commissioner Terry E. Garrisontetithat the Board may need to consider offering
incentives to encourage citizens to serve. ComamissDeborah F. Brown stated that one incentive
may be stronger support from the Board of Comminsie.

Vote on the motion to approve the list of appointiseas presented was ayes - six (6); noes -
one (1), with the dissenting vote being cast by @wsioner A. Scott Hughes.

At this time, motion was made by Commissioner DahoF. Brown, seconded by
Commissioner A. Scott Hughes, vote unanimous, teranto closed session for the purpose of
discussing a personnel matter and legal matters.

Upon return to regular session, at 8:20 p.m. moti@s made by Commissioner Dan
Brummitt, seconded by Commissioner A. Scott Huglese unanimous, that the meeting be
adjourned.

Approved and signed March 10, 2008.

Chairman



